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We modeled three scenarios, and a prolonged slowdown seems most likely

Short Prolonged Deep
setback slowdown recession
Duration Of . . .
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rebound
Economic hit Mild recession Recession @ Deeper and
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In a prolonged slowdown, the sales rebound will

be constrained by recession

Precrisis forecast B Prolonged-slowdown forecast

Global light vehicle sales forecast for 2020, in millions Total 2020 sales
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Recovery will vary by nation

The shape of the recovery curve reflects each country's
actions in response to Covid-19, as well as hospital capacity

Shapes of market contraction and normalization
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Sources: Johns Hopkins University; LMC Automotive; Bain COVID-19 Task Force; Bain analysis

Three steps to manage through the crisis and beyond

Handle the immediate crisis

® Protect and talk to employees

® Tightly manage cash

® Move to short-time working if appropriate
® Postpone models and projects

® Restart sales

® Stabilize the dealer network

Getrid of structural barriers

® Simplify radically (models, drive units, optional equipment, etc.)

® Rebalance the "make vs. buy" production mix

® Review the investment portfolio

= I ® Consider moving work in-house, outsourcing and offshoring

® Optimize dealer network and increase online sales

® Accelerate efficiency programs

Accelerate into the recovery

® Use targeted M&A to unlock new profit pools
and build new capabilities

® Rigorously review strategy for in-house production

® Double-down on future-oriented technologies, including
electrification, connectivity and autonomous driving

® Build charging infrastructure for electric vehicles

® Prepare for a new normal after the crisis




