
How to maximize the value from Agile
Fund products, not projects 

Give product managers the autonomy to 
determine what aspects of the product their 
teams should undertake to meet the 
proposed business outcomes.

Allocate like a venture capitalist 

Companies should shift funds 
among teams throughout the year, 
not just annually, based on what 
delivers the most value.

Close the funding feedback loops

Keep leaders apprised of Agile 
teams’ progress in real time so 

that they can make nimble 
budgeting decisions. 

Three keys to funding Agile

of companies 
using Agile 
strongly agree 
that their planning 
and budgeting 
process can 
support a large 
number of teams
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Planning and budgeting must respond quickly to changes, address 
company priorities, and incorporate input from a variety of constituents.

Maximizing returns from Agile at scale hinges on successful 
planning and budgeting.

Funding All Your Agile Teams
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Read more: www.bain.com/funding-agile


